
MANAGEMENT CONSULTING AND INNOVATIVE 
ENGINEERING SOLUTIONS THAT ACCELERATE 
THE DEVELOPMENT OF MOBILITY SERVICES.
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DIGITAL TRANSFORMATION

ELECTRIC MOBILITY



Through our technology expertise, we are the enabler and catalyst for our 
clients to transform, develop, and commercialize new businesses in a rapid-
ly changing mobility world. By combining our technical, business and market 
knowledge, we differentiate ourselves from the competition.
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A partnership with P3 increases the value of our clients’ products and services 
to end users throughout the entire value chain.



 ✔ Global benchmarking 
and SME support

 ✔ Detailed definition of 
new use cases and 
required supporting 
technologies for success

 ✔ Technology roadmap 
for concept to series       
production

 ✔ Technical evaluation of 
competition and market 
capabilities

 ✔ In-house tear down 
facilties

 ✔ Objective evaluation of 
cost and design factors

 ✔ Developed a custom 
cost model for EV    
components

P3 SUCCESSES

 ✔ Functional and detailed 
system requirements 
development

 ✔ Centralized vendor    
management of internal 
and external suppliers

 ✔ Global, end-to-end 
system testing and vali-
dation for all telematics 
services

AUTONOMOUS - TECHNOLOGY & VEHICLE STRATEGY

CONNECTED - TELEMATICS SYSTEM DEVELOPMENT

P3 VALUE ADD

P3 VALUE ADD

P3 VALUE ADDELECTRIC - BENCHMARKING, STRATEGY & COST EVALUATION

A global automotive OEM partnered with P3 to deliver new connected 
mobility experience for its consumers. P3 provided project structure, 
program management services, and process definition in addition to 
engineering, business operations, risk management, system integra-
tion, and system validation services. 

P3 managed more features with increased complexity within the same 
amount of time as previous telematics programs.

P3 partnered with an OEM to develop an autonomous vehicle                
concept from the ground up. Taking into account the latest market 
trends, several use cases were developed and a development road-
map to bring the vehicle to market was created. P3 is continuing to 
work with the OEM to build the concept vehicle and deliver the new 
use cases to consumers.

P3 delivered a complete market evaluation and autonomous concept 
roadmap in 8 weeks.

P3 helped an EV powertrain supplier understand its competition and 
the market landscape to prepare for future technical requirements 
and challenges. P3 provided benchmarking services, technical guid-
ance, and bottom-up cost analyses for various electric powertrain 
components.

P3 anticipates that this analysis and resulting recommendations will 
reduce future component costs by 30%.
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P3’s technology experts understand the 
entire value chain for successful electric 
mobility strategies. P3 provides technol-
ogy roadmaps for battery components 
and charging infrastructure in addition 
to analyses of EV powertrain solutions.

P3 supports OEMs and suppliers with 
development support for charging 
equipment, hardware and functional 
safety, and validation across multiple 
international standards leveraging the      
latest in simulation tools and methods.

Connectivity programs are not a small 
undertaking. P3 prepares organizations 
for common and extraordinary product 
development challenges typical with 
telematics systems that involve multiple 
suppliers and internal stakeholders.

P3’s extensive experience in infotain-
ment and telematics creates a unique 
value proposition due to the capability 
to define the in-vehicle, front-end, and 
backend requirements for your features 
and validate the entire system globally.

Traditional car ownership is being         
disrupted by the emergence of many 
different new mobility services. P3 helps 
define differentiators and value-add  
features for new and exciting user expe-
riences for tomorrow’s customers.

P3 defines all of the technical and busi-
ness requirements needed for complex 
mobility services in addition to evaluat-
ing end-to-end user experience of new 
mobility services including mobile, web, 
in-vehicle, backend, and cybersecurity.

Partial implementation of agile product 
development or digital manufacturing 
strategies can be frustrating. P3 assess-
es organizational and data deficiencies 
and implements custom solutions and 
methods for each client.

P3’s experts in data analytics, machine 
learning, and digital manufacturing use 
the latest tools and methods to find     
efficiencies that are hidden in data 
by delivering complete solutions that              
include sensors, algorithms, and apps.

In the crowded mobility ecosystem, it 
is necessary to identify a strategy for        
sustained innovation and differenti-
ation. P3 technology consultants can      
filter out the noise and focus on what is 
important to your target customers.

P3 provides multidisciplinary teams with 
competence in computer vision, robotic 
systems, machine learning and neural 
networks, as well as real-time operat-
ing systems in support of autonomous      
system development.


